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(1) FOREWORD

All countries will experience climate change in coming decades. In Australia, climate change poses a major threat
to our economic prosperity, unique environment and way of life. Australia generates about 1.5% of global
greenhouse gas emissions, so our actions alone cannot avert the worst consequences of climate change.
However, Australia is one of the world's biggest polluters on a per capita basis, so it is essential we do all we can
as part of the global effort.

Helping to shape a global climate change solution is one of the Australian Government's highest priorities. Along
with efforts to reduce domestic emissions and adapt to climate change impacts, it constitutes one of the three
pillars on which Australia's comprehensive climate change response is built.

Recognising Women Farmers grants offer support for activities that will build the leadership and representative
capacity of women in primary industries. It is one of many initiatives that has been developed to respond to climate
change — build community resilience and skills to adapt to change.

Over the past nine months women across the Limestone Coast have been exposed to a diverse program of
assistance, supported with funding under this important initiative.

Dare to be Different sought to:
e Encourage the development of broad networks to foster strategic alliances and collaborative partnerships
by women
e Promote diversity to grow business
e Increase individuals capacity for flexibility and adaptability for change
e Educate individuals on change management, corporate governance, leadership & business skills to

strengthen business, build confidence and encourage participation in community and regional
development initiatives by women

At the local level we will effect change and over time reduce the impacts of climate change through informed
decision making, the sharing of knowledge and information.

We believe the outcomes of this program will contribute to change over time, providing women with the skills to
prosper, to influence future industry development and promote positive change to government policy as climate
change is a global problem that requires many local solutions.

Elizabeth Hodges
Chairman
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(2) EXECUTIVE SUMMARY

Dare to Be Different was a six month collaborative project conducted by Women in Business and Regional
Development (WiB&RD) with the assistance of the Australian Government Department of Agriculture Fisheries and
Forestry (DAFF) under its Australia’s Farming Future program. The aim of this initiative sought to increase the
leadership and representative capacity of women in primary industry across regional areas and to build rural,
regional and remote community resilience to a changing climate.

Expected outcomes included:

e Development of leadership and management skills to strengthen industry productivity and community
resilience

e Increased awareness of the challenges and opportunities facing agriculture, fisheries and forestry
industries due to a changing climate

e Improved engagement with target groups and increased participation in government and industry policy
development

¢ Improved networks among individuals and groups in rural, regional and remote Australia

e Encouraging the development of broad networks to foster strategic alliances and collaborative
partnerships by women

e Promoting diversity to grow business, increase individuals capacity for flexibility and adaptability for
change

e Educating individuals on change management, corporate governance, leadership & business skills to
strengthen business, build confidence and encourage participation in community and regional
development initiatives by women

The first event for the project was the involvement in the SA Rural Women’s Gathering held in Mount Gambier 21-
23 August 2009. This well organised event showcased Mount Gambier and districts with many tours arranged
providing an insight into the challenges and opportunities facing the region. The gathering provided an
opportunity for improved networks among individuals and groups in regional areas.

In October 2009 a Change Management Workshop was held in Mount Gambier and was well attended.
Participants learnt about the process of change and were provided with the tools to effectively manage change in
the workplace, both on an individual level and encouraging others to adopt change.

Positive and overwhelming qualitative and quantitative feedback was received from the Leadership weekend held
in November 2009. This program while only delivered to ten participants is likely to have far reaching community
benefits.  Excellent facilitation skills displayed by the facilitator allowed for adaptation to individual needs
contributing greatly to the success of this program. Participants were willing to be open and frank adding weight
to the learning experiences for all involved.

The contribution of the Premier’s Council for Women was valuable, recommending the registration of Limestone

Coast women on their state wide directory. This combined with the publication and distribution Leading Women of

the Limestone Coast will encourage improved engagement by women in government and policy development.
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The continued commitment of graduates of the Leadership Program to further skills development highlights the
program’s success and it is recommended that similar programs be held in the region.

The Corporate Governance workshop conducted in March 2010 was well attended with participants enjoying the
interactive nature of this workshop with many appreciating the important role board members play in contributing
to strategic planning and policy development of organisations across the region.

There was strong demand for the Developing Successful Selling Skills workshop held in Naracoorte on 29 March
2010 with 27 women registrations. The combination of a low cost, half day workshop held in the centre of the
region may have contributed to the high number of registrations for this valuable workshop.

Holding events at family friendly times has enabled the delivery of an additional forum under this program. This
workshop held in April 2010 aimed to assist women returning to the workforce to make informed choices
regarding childcare. Parenting 2010 provides participants with information about selecting the most appropriate
care arrangements for their children; how to balance the changing family dynamics encountered and information
about alternate forms of care for children.

Delivery of multiple events in the later part of the calendar year proved difficult and this is reflected in the
participation rates. In contrast, registrations have been strong for events held early in 2010.

Local media continue to be highly supportive of our work and this project received good exposure but media
briefings in the future by the coordinator may increase exposure.

Feedback has been overwhelmingly positive and | would like to thank the Board Members of Women in Business
and Regional Development for their continued support and encouragement. Their commitment to the delivery of
high quality programs is admirable.

It has been my great pleasure to be the Project Coordinator for this exciting project and | look forward to following
the development of the inspirational women who have been involved in this program.

Kate Facy
Project Coordinator
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(3) SOUTH AUSTRALIAN RURAL WOMEN’S GATHERING

The South Australian Rural Women’s Gathering was held in Mount Gambier on 21 -23 August 2009. Women in
Business and Regional Development worked with the organisers of the SA Rural Womens Gathering providing a
representative on the organising committee and a key note speaker to deliver an address on Change Management
as part of the official program.

To support the key note address, an information brochure highlighting the Keys to Successful Change was
developed and distributed to all participants who attended the event.

Our involvement in this event allowed for its promotion across the Limestone Coast and Western Victoria with
higher than expected numbers attending. 291 registrations were received and a further 60 volunteers involved in
planning. Activities included workshops in the areas of Agriculture, IT, Communications and Finance as well as
guided tours to local industries with the view to inform, educate and increase awareness of the challenges faced by
rural industries. The knowledge gained will allow individuals to contribute more effectively to government and
industry decision making.

Nancy Withers gave an inspiring keynote address on Change Management giving a personal insight into her
experiences adapting to many changes in her working life.

A selection of Past and Present Women in Business and Regional Development Board Members
at the SA Rural Women'’s Gathering
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(4) CHANGE MANAGEMENT WORKSHOP

The Change Management workshop was held on 12 October 2009 at Gramac Solutions 1a Hedley Street, MOUNT
GAMBIER

Registrations 12
Evaluations Completed 11
Objectives

Participants will learn to understand and apply a four phase model of denial, resistance, exploration and
commitment providing the tools to assist with managing change on a personal and professional level.

Outcomes

Participants gained an understanding of why people resist change and looked at identifying and understanding the
various stages of change, the cost of resisting change and the business benefits of fully embracing change.
Participants focused on the personal qualities needed to be able to aid the process of change and encourage
others to come along for the ride in both a professional and personal environment.

The workshop provided participants with an opportunity to assess their reaction to change and develop skills to
assist themselves and others through the process of change. 91% of participants indicated the workshop met or
exceeded their expectations with conflict resolution highlighted by more than half as an area of training need.

Promotion

A flyer was developed and disseminated to WiBRD database of over 800 businesses operators in the Limestone
Coast and SW Victoria.

Other business support organisations including South East Education Training Association, Limestone Coast
Regional Development Board, Local Councils and Local Business Associations informed their member networks
about the availability of this training.

A media release was distributed to all local media with the workshop presenter interviewed on Local ABC Radio.
Participants at the Change Management Workshop

Venue and Catering

Gramac Solutions offered an excellent facility for the delivery of this workshop. Tea and Coffee was provided as
part of the hire fee with staff friendly and helpful throughout the day.

Posh Nosh provided an appetising lunch of fresh local produce appealing to the taste buds of all participants.

Sessions Details
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The presenter was accommodating and flexible covering all topics professionally. The session was extremely
interactive with participants given the opportunity to discuss any issues and obtain feedback during the workshop.
The presenter has also offered follow up assistance.

Participants enjoyed the opportunity to discuss issues and receive feedback. Some thought that the focus of the
workshop was too concentrated on organisational change and would have liked to see some more focus on
personal change. Session notes were distributed to all participants, giving them an opportunity to revisit and adapt
the concepts discussed.

Evaluation Summary

1. What part of today’s session did you find most helpful and why?

| enjoyed all of it

Understanding why people don’t like change and how to remedy that
Overall focus on the aspects of change management

SWOT / Responsibilities for change were both useful knowledge and understanding to gain
Stages of Change

Group Discussion information about how to change

All points on white board — | learn by seeing the words and writing as | learn
Why we resist change and why we shouldn’t

Letting me know it’s ok to change — got nothing to loose

The presenter was excellent — Well done Al

Qualities for change

2. How did today’s workshop encourage you to be honest about your own business?

| am going to revisit some issues with my own manager for the benefit of my team

Made me think about the changes we make

Reinforced my existing belief that openness and honesty is best

Gave the encouragement for way already doing things and need to be doing/continuing reviews/getting
feedback

I think | am already honest about my business

Really looking at change and how to implement it correctly

Everyone was very open and trusting - good atmosphere — learnt to look at issues in detail

| need to be honest about the fact that | need other people’s help to instigate future changes
To keep reviewing and to be more available

Open to communicate better with other people

No

3. What will you change as a result of today?

Firstly my own attitude, secondly learn how to sell the benefits of change — “What’s in it for me”

| will be more aware when we plan changes, on implementing them positively

Will probably sit down and work out a detailed plan for management of changes required

Continue to be consistent, reviewing the way | am doing things probably making sure the implications for
not changing
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Business Plan, SWOT Analysis for new markets

The way | look at change in my business

How to bring up things positively — give people time to mill over
| will get professional help with my labels

How | communicate thoughts and ideas

Be more direct and listen to other people’s views and comments
Honesty, Empathy

4. Rate your level of satisfaction with today’s workshop, consider promotion, workshop content and venue,

Exceeded Expectations 5
Met expectations 5
Did not meet expectations 1

Any comments

It was more focused on business rather than personal, | would have liked more personal to balance it out more
Very valuable even though work for an organisation, not own business — thanks

Possibly aimed more at larger organisations than home based business

Very good speaker knows her subject and is able to relay it in plain English

Could have had another group session rather than just one

Was clear and concise and moved along really well

5. What topics of training and other learning experiences has today’s workshop highlighted that you may require in
the future?

Conflict Resolution (6)

Overcoming procrastination — time management

Business Plans

Human Resources

Self Confidence

Not to be afraid of technology embrace it and the professional people that provide service

Leadership Participants & Presenters with Change
Management Guest Speaker Nancy Withers
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(5) LEADERSHIP DEVELOPMENT PROGRAM

The 2009 Leadership Development program was held on 13, 14 and 15 November 2009 at Noorla Yo Long,
Rendelsham. On Friday evening participants met for an informal dinner at Bompas of Beachport providing an
opportunity for everyone to meet. This proved valuable as a comfortable learning environment was established
early.

A complimentary program was developed incorporating theory classroom activity with practical sessions utilizing
the outdoor training facilities. The Three T'Arts provided an interactive session using art as the medium to
demonstrate leadership styles and working in groups. Over dinner guest speakers added to the learning
experience sharing their knowledge and experiences.

In February 2010 participants came together again for a Graduation Dinner. This was a chance to celebrate
achievements and augment their learning from the earlier weekend retreat. Following a short presentation to each
graduate there was lots of networking over dinner with plans for further skills development.

Registrations 10
Evaluations Completed 9
Objectives
e Development of leadership and |
management skills to |

strengthen industry productivity
and community resilience

e Improved engagement with
target groups and increased
participation in government and
industry  policy development
(including industry boards and
organisations)

e Improved networks among
individuals and groups in rural,
regional and remote Australia

e Provide participants with ( e
training in advanced 1) -
communication, effective decision making and team building skills

e Promote graduates as potential board members to a variety of organisations throughout the region

Qutcomes

e 10 participants registered for the program and attended the weekend

e 70% of participants indicated the weekend exceeded their expectations

e 70% of participants indicated in formal feedback that they would pursue more leadership roles in the
community as a result of their involvement in this program

e Leading Women publication distributed to 200 organisations in SA, highlighting the skills and qualifications
of the graduates of this program
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e Representatives from the Office for Women addressed the graduates and provided information about the
Premiers Women’s Directory and how graduates could access this tool to further develop their career
and/or leadership roles within the community

e A Graduation Dinner held in February 2010 as a celebration of involvement in the program and an
opportunity for graduates to reacquaint and discuss changes they had made as a result of their involvement
in the program. All graduates attended together with the presenter who presented certificates to all
participants

e Some graduates elected to further their learning by arranging their own coaching session with Cath Duncan
while she was back in the region and will continue to use her skills to develop their businesses

e Participants are in the process of negotiating with the presenter about arranging a 6 monthly training
session and dinner to further their knowledge in leadership skills and to maintain the valuable network
established through involvement in this weekend

e One of the participants has contracted the facilitator to provide some in-house training for her staff to
improve leadership and communication skills in their business. This demonstrates the value this weekend
was to her and increases the skills of a broad range of people in the region.

Participants Iookin very relieved after the High Ropes Challenge
Challenges

It was difficult to promote the many benefits that this program offered in a flyer.
Possibly timing of weekend contributed to lower than expected numbers.

Promotion

A flyer was developed and disseminated to WiBRD database of over 800 businesses operators in the Limestone

Coast and distributed to business support organisations including South East Education Training Association,
Limestone Coast Regional Development Board, Local Councils and Local Business Associations
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A media release distributed to all local media with the Project Coordinator on local ABC Radio prior to the
weekend. There was also strong media coverage on ABC & commercial radio following the weekend including an
interview with one of the graduates.

Venue and Catering

The Waterfront Café provided all catering for the sessions held at Noorla Yo Long.

Bompas provided accommodation for guest speakers and participants and evening dinner. Feedback indicated
that accommodation was conveniently located and comfortable.

The extensive indoor and outdoor training facilities at Noorla Yo Long contributed to the success of the weekend
enhancing the mix of practical and theory sessions.

Sessions Details

A copy of the Program for the weekend can be found in Appendix A.

Presentation of Certificates at the Graduation Dinner
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Evaluation Summary

1. What did you enjoy most about the Dare to Be Different Leadership Program and why?

e Chance to take time out

e Des’ activities and networking with the group. Then tight ropes showed me how important coaching is when
you almost give up. Strategies to get through the frustration — either take time out or research or use other
resources

e The variety of experiences it provided me with and areas to think about as well as access to ideas for how to
move forward. Interacting with people outside of my workplace/area was definitely a bonus

e Diversity of attendees and program offered. Facilitators were fantastic as were the physical aspects/tasks and
learning experiences

e |t was all excellent but | think the growing support and camaraderie of the group was very special

e Working with other like minded women in tasks requiring trust and courage. A wonderful facilitator who catered
for issues as they arose rather than keeping to the planned agenda. Great outdoor activities — thank you Des

e |loved it all, thank you. |thought Cath was amazing — every bit as good as Julianne, what a wonderful
replacement

e The honesty of the women attending and their “gutsiness”. The entire program was wonderful Cath was
brilliant. We were challenged but in a safe way

e | enjoyed the group interaction and the support participants gave each other. Cath was an inspiration, her
excellent facilitation skills ensured everyone contributed and practical sessions reinforced the lessons learnt in
theory sessions

2. What will you change as a result of your involvement in the Dare to Be Different Leadership Development
Program?

e Reassess personal priorities in relation to work priorities

e When | am coaching, | will ask more rather than tell and acknowledge them

e Uncertain exactly at the moment — | need to reflect and make some decisions first; however | have learnt a lot
and will be making definite changes from it, just need to define them

Many aspects! Get involved and change my expectations of myself

| will try to be a better communicator and develop more clarity in my discussions with others

My forward planning and working to achieve outcomes

Address my financial issues head on

If | ever begin to doubt myself, | will think of myself on the high wire and will always remember Elizabeth
Improve communication with those around me both in my personal and business life and move through my
‘groan zone’ more often

3. Has the Dare to Be Different Leadership Program encouraged you to pursue more leadership roles within the
community?

Yes 7 No 2

| hope it will help me in my new role in Women in Business

Doing other Leadership roles provides greater perspective — making you more effective in all roles

But not at this stage in my life with small kids

Registering on the Premiers Womens Directory

Hope to meet with Annetay next time | am in Adelaide and put my name on the Directory

| am already involved on 2 committees but due to this weekend have more confidence to undertake more
leadership roles

e Just reassess the ones | do have
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4. Please rate your level of satisfaction with the Dare to Be Different Leadership Program, consider promotion,
workshop content and venue,

Exceeded expectations 7

Met expectations 2

Any comments

Gave me a lot to think about and ideas for development and change which is what | was looking for
Very inclusive and excellently facilitated

It was FANTASTIC! So positive and full of challenge and great information

May | suggest that a Map/Directions could have been supplied — a what to bring list too

| came with an open mind and will tell many friends what a brilliant opportunity this was

5. What topics of training and other learning experiences has today’s workshop highlighted that you may require in
the future?

e Focusing on issue and the process to resolve it/find a path forward

e Going out of my comfort zone more often — not to be frightened as | will grow if | can do it. Try not to get
frustrated when | think it is impossible. Push through the groan zone — persevere!

e Uncertain — I'd like to explore more on building positive teams/environment — relationships, communication, fun,

support etc

More training in dealing with people with different behaviour styles

Defensive driving course

Another leadership course for participants who were unable to attend this course

Marketing topics

Positive attitude topics

More of systems thinking (2)

More of the same!

Many thanks Catherine

Do we need Champagne for the last session next time!
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(6) CORPORATE GOVERNANCE

The proposed date for the Corporate Governance Workshop was November 4™ at Chardonnay Lodge Coonawarra.
This workshop was to be facilitated by the Australian Institute of Company Directors (AICD) and discussions were
held between the AICD and the Project Coordinator to determine the best topics to cover during this session,
based on the training experiences of the AICD. Unfortunately Women in Business and Regional Development
could not attract enough participants for this workshop to go ahead.

Following the extension of the contract it was decided to contract a local presenter at a lower cost and hold the
workshop at Coonawarra in March 2010.

An application under the Farm Ready program was made to assist participants with the cost. Unfortunately the
application was not successful.

Australian Institute of Company Directors — November Workshop

Registrations 10
Expressions of interest in further courses, but unable to attend thisone 5

Objectives

The full day program was developed by the Australian Institute of Company Directors and is closely aligned to their
Foundations of Directorship Course. The program consisted of two parts. The Role of the Director and the Board
covering the essential features of corporate governance: Balancing compliance and performance: regulatory
bodies: ‘passive’ directors and corporate governance principles.

The second part of the workshop, Introduction to Board Meetings and Governance, sought to provide knowledge of
board composition and achieving the right mix, developing a board’s agenda, knowing the structure of a board
meeting, evaluating and improving board performance and assessing the selection criteria for directors.

Outcomes

Despite extensive promotion throughout the region, the course was cancelled due to lack of registrations which
made the course unviable.

Contributing Factors

Feedback indicated that the timing of the workshop was not suitable as businesses are busy in the lead up to
December. A number of women from the education sector were interested in attending, but due to school exams
and end of year commitments were unable to attend.

Development of the flyer and the ability to have a longer lead time prior to the workshop being held may assist to

increase participant rates for future events. In addition it may be valuable to target specific organizations and
suggest they sponsor board member attendance.
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Promotion

A flyer disseminated to WiBRD database of over 800 businesses operators in the Limestone Coast with a reminder
email also distributed.

This flyer distributed to Business support organisations including South East Education Training Association,
Limestone Coast Regional Development Board, Local Councils and Local Business Associations.

This flyer distributed through Australian Institute of Company Directors database.

Corporate Governance Practice and Principles Workshop — March 2010

Feedback from members indicated that Corporate Governance was an area that members would like training in, so
local presenter Bill Degaris was contracted to deliver a more cost effective Corporate Governance Workshop. Bill
had previously delivered workshops in the region and these workshops had been well attended with excellent
feedback. The extension of the Dare to Be Different project enabled WIiB&RD to deliver this workshop in March
2010.

Workshop was held at Chardonnay Lodge on Tuesday 2" March, 2010 starting at 9am and concluding at 3.00 pm.

This workshop did not rely on funding from the Dare to Be Different Grant and an application for FarmReady
assistance was lodged to make the workshop more accessible to Women from the Agriculture Sector, but this was
unsuccessful. As a result only three participants represented agricultural businesses with the remaining
participants coming from regional businesses.

Registrations 14
Evaluations 13
Qutcomes

14 participants attended the Workshop and took part in an
interactive session on Principles and Practice of Corporate
Governance.

Participants worked in groups to establish a Company /
Incorporated body / Association and develop appropriate policy
' and guidelines for the running of their organisation.

Each participant received a comprehensive workbook to use as for
future reference, detailing many avenues for further information on
this topic.

Promotion
A flyer was developed and distributed throughout the region.
Again the Women in Business and Regional Development (WiBRD) database proved the most effective marketing

tool for this workshop. The workshop was promoted to the network via direct emails and through WiB&RD monthly
e-newsletters.
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Other areas of promotion included Local ABC Radio, WiB&RD website, Limestone Coast Food Group, Home
Based Business Network, Local Business Associations and Regional Development Australia Limestone Coast.

Venue and Catering

Chardonnay Lodge have excellent facilities and catering. The room was set up cabaret style and participants
worked in groups in this very interactive workshop.

Session Details

This was an extremely interactive workshop and the feedback from the workshop demonstrates the benefit of this
to the participants with 10 participants indicating that this was the best thing about the day. Participants were
provided with Theory and History of Corporate Governance and then guided through the establishment of an
organisation, providing practical application for the principles learnt.

Evaluation

1. What did you enjoy most about the today’s workshop and
why?

Reinforced principles of good governance

Bill's depth of knowledge and willingness to share information
was excellent — Well organised Kate

Bill made a topic that | thought could be boring — very
interesting.

Interaction (10), the way it was presented allowed us to think
and work in groups, Lots of teamwork which worked really well.
I actually learnt things that | can implement, Practical
interaction approach All great, open interaction great, working
through a practical example, great opportunity for interaction and | learnt heaps, interaction and input, practical
exercises in Corporate Governance responsibilities

Group dynamics and decisions, facilitator with knowledge and experience, timelines of items, always moving
forwards

Working through board responsibility 24hrs vs 1600 hrs from CEO, History of incorporation of boards

Relevant & Informative delivery, no time wasting, organised. Excellent venue and refreshments

13 - ‘l‘:_

2. What will you change as a result of your involvement in the Corporate Governance Practice and Principles
Workshop?

Extra commitment to improving my board and leadership contributions

Think about this for my own business and for the organisations that | belong to
Better meeting procedure adherence

Better understanding of my roles and obligations

Business decision/discussion/information

Hope to influence how our board works

Business policy

More focused on the setting of the agenda

Staff Information session for new behaviours at Board level

Page 17 28/04/10



Final Report

Dare to Be Different April 2010

My understanding of conflict of interest, roles of the board and CEO will enable an effective incorporation
More thorough approach to meetings and participation on boards at outset

3. Please rate your level of satisfaction with the Corporate Governance Practice and Principles Workshop
Promotion,

Exceeded expectations 8 (62%)
Met expectations 5 (38%)
Workshop content

Exceeded expectations 9 (69%)
Met expectations 3(23%)
Did not meet expectations 1 (8%)
Presenter

Exceeded expectation 8 (62%)
Met expectations 5(38%)

Any comments

? Value for Money — maybe a bit dear

Same high standard maintained

Expected to be provided with more templates and actual template policies that | can take back to my board
Perhaps also pointed in the direction of further resources on Corp Gov/Board Policies. Would have liked to role
play/undertake a mock board meeting

Something on his (the presenter) mind

Would like to have explored legal obligations of Board Members (2)

| received info on this two or three times which was good and reinforcing

5. What topics of training and other learning experiences has today’s workshop highlighted that you may require in
the future?

Leadership in voluntary organisations
Business Planning

Delineation between board and CEO

Roles and Responsibilities of a board member
Strategic Thinking / Policy making
Chairmanship

Conflict resolution at meetings / organisations
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(7) DEVELOPING SUCCESSFUL SELLING SKILLS

Held on 29" March 2010 at Naracoorte Town Hall,

Registrations 28
Evaluations Completed 26
Objectives

Build and share knowledge and experience amongst participants

Develop pathways to increase participation in industry

Build networks between rural regional and remote Australians

Increase awareness of the challenges and opportunities facing agriculture due to Climate Change
Increase business skills in the area of sales

Help existing small business achieve successful growth and profitability

Outcomes

26 business owners attended this valuable workshop

100% of participants indicated promotion; presenter and workshop content met or exceeded their expectations
Participants learnt about the value of prospecting, converting an enquiry into a sale and understanding the different
personality types

Participants were given a brief overview of further online training opportunities should they seek further information
and development

This was a well attended workshop with registrations being received early in the promotion phase

Feedback indicates the cost and location of this workshop contributed to the excellent attendance

Promotion

A flyer was developed and disseminated to WiBRD database of businesses operators in the Limestone Coast with
flyer distributed to Business support organisations including South East Education Training Association, Limestone
Coast Regional Development Board, Local Councils and Local Business Associations, Home Based Business
Network, and Limestone Coast Food Group

Venue and Catering

Naracoorte Town Hall offered an excellent facility for the delivery of this workshop. Tea and Coffee were provided
as part of the venue hire fee with staff friendly and helpful. Naracoorte Art Gallery provided catering for the
workshop. Again the food was of exceptionally high quality, regionally sourced and well presented. It is a pleasure
to work with and support volunteer organisations across the region.

Lessons Learnt

Whilst the information on Climate Change delivered as part of the Developing Selling Skills was valuable,
participant feedback indicated that this was probably not the most appropriate way of providing this information to
this region. Women in Business and Regional Development believe that we would have reached a broader
audience if we had tailored a workshop specifically around this important topic and coordinated with other interest
groups in the region to maximize the benefit of having such a highly recognised presenter on this topic in the
region.
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Evaluation Summary

1. What did you enjoy most about the today’s workshop and why?
Communication

Prospecting and understanding prospects (3)

Sales presentation

All very useful, thank you so much Kerrie

Detail and depth, very specific and so many examples used

Challenges, practical/networking get up out of your seat tasks
Personality analysis

Some good points for sales

All good

Personality types

The workshop reiterated the selling skills | have been taught previously
Needed to hear this

Kerrie, great presenter, also very experienced in sales

Content relevant and engaging — fast moving

Motivation, easy to understand, points and tips in different areas

Easy to relate to, broke it down into everyday situations

Specific points to work on in developing sales skills i.e. sales plan, proposal presentation and Q & As of clients
Networking opportunity, location easy, low cost

Informative and relevant

The delivery and communication clarity on subjects given time constraints
Very positive

Great presentation, made sense and relative to me and business | am in
Small group chats — good networking opportunity

Kerrie’s presentation, open discussion, very motivational

Lots of practical ideas to take and implement, regardless of industry
Presenter’s enthusiasm and delivery

2. What will you change as a result of your involvement in this Workshop?
Develop elevator speech — understand prospect personalities, Target A prospects
My whole way of sales

Adapt better to customers

Loyalty/rewards program (2)

Know the basics, just have to apply them

No Climate Change

Try to stay in touch more often

Contact prospects 5 times

Look at myself, how | approach and how | follow up

To follow up prospects, more customer research  (2)

How | look at people — work out who | am trying to sell to, and what info they are looking for
Ask the client what they would change about our service

| will look more at mirroring personality types

More preparation for approaching clients

Talk less

Point of difference
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Listen to clients more

The way | present myself and what | offer clients
My attitude!

Listening skills and questioning

Approach and process of selling

My follow up procedure

3. Please rate your level of satisfaction with the Developing Successful Selling Skills Workshop
Promotion,

8 Exceeded expectations

15 Met expectations

Workshop content
11 Exceeded expectations
12 Met expectations

Presenter

13 Exceeded expectations
10 Met expectations

Any comments

Great workshop, learnt a lot about selling

Maybe presenter could talk a little slower

Bad handwriting

Just the right amount of interaction, very positive and confident

Very easy to understand, used tips and points that are useful in many areasExcellent workshop, will recommend it
to others

Kerrie was very knowledgeable with her presentation; | would love to go to more of her workshops
Had a tendency to talk really, really fast

Giving examples of success and failure stories is useful

Very glad | came, great workshop

Strategic alliance

5. What topics of training and other learning experiences has today’s workshop highlighted that you may require in
the future?

More sales training and marketing

Advertising

Repeat something like this every 3 — 4 years

Communication Skills verbal and non verbalMore selling, elevator speech
Marketing (3)

Lots, great group and broad industry — well done

Marketing and promotion
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(8) PARENTING WORKSHOP

Many parents struggle with separation from their children — even if it's only for a couple of hours. For mums in
particular, the emotion is so common that it's even been given a name — “Mother Guilt”. The rising number of
females returning to the workforce is contributing to the growth rate of this condition. And while there may not be a
cure, relief can come in the form of informed choices about appropriate care of children when time apart is
unavoidable.

As this project unfolded it was clear that support to assist with child care arrangements was not necessary. As a
result it was decided to commit these dedicated funds to the coordination of a parenting workshop facilitated by a
well known child care educator, Dianne Manhood, Director of the Gladys Smith Early Learning Centre.

Therefore as part of Dare to be Different an interactive evening has been planned for Wednesday 28 April 2010 in
Millicent and we expect up to 15 women in attendance.

Interest from other organisations to combine resources has been expressed — the Limestone Coast has seen
increasing numbers of skilled migrants and refugees located across the region. Louise Waters from the Welcome
Program of Skilled Migrants will join forces to actively promote this importance workshop.

The importance of this initiative cannot be under estimated — if we are to encourage women to take an active role in
facilitating change we must provide an environment that supports their entry into leadership roles.

Art work created as part of team building exercise — Leadership Program
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APPENDICES

Appendix A - Flyers
AA Change Management Flyer
A2 2009 Leadership Development Program Flyer
A.2a Program for 2009 Leadership Development Program
A.3  Corporate Governance Flyer — Australian Institute of Company Directors
A.4  Corporate Governance Flyer — W D DeGaris
A.5  Developing Selling Skills Flyer
A.6  Parenting 2010 Flyer
A.7  Seven Points of Change — in delegate packs for SA Rural Women’s Gathering

Appendix B - Publications produced during the Project
B.1 2010 Training Calendar
B.2  Leading Women of the Limestone Coast

Appendix C - Media Releases

CA1 Change Management Workshop Media Release

C.2 2010 Leadership Development Program Media Release
C.3  Parenting Workshop Media Release

Appendix D - Letters from Project Partners

D.1 South Australian Rural Womens Gathering

D.2  Wattle Range Council

D.3  Limestone Coast Home Based Business Network
D.4  Women in Business & Regional Development

Appendix E Audited Financial Report
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